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President

SUBJECT : Faculty Ombudsman
The proposal from the Faculty Senate recommending the establishment of a facu lty omb udsman has received careful review by the deans,
the vice presidents, and by this off ice. Al though I intend to place it
on the Apri l 26 , 1980, meeting of the Board of Regents, I am recommending that it not be adopted at this time.
~ly decision to defer adoption of the pr oposa l shoul d in no way
be interpreted as a critic i sm of the Faculty Senate cQrnnittee. I realize
that the committee was deeply interested in provid ing the best possible

relationship between faculty and administrators.

In addition to my m... n

familiarity with the operation of ombudsmen on two other campuses, I have
had good discuss i ons with Dr . Albert Pet ersen regarding the committee ' s
intentions. At some futu re time it may be advi sable to estab li sh an office
that has some simi l arity to the one described by the Faculty Senate committee.
Let me outline some of the diffic ulti es that appea red when the current
proposa l was given careful scrutiny. It is my objective to build an administrative system that i s acco untabl e and responsive to the mi ssion of the
Un i versity in the needs of all campus personnel and students. As I approach
the end of the academic calendar, I beli eve that we have made considerable
progress in improving the administrative process . Through the use of informal discussions wi th randomly se l ected employees and facu lty , I have
gained considerab le i nsights abo ut the needs of the campus. In add iti on,
we have a study nea ri ng completion on ways to i mprove communicati on with
cl assified personnel . The use of administrative i nterns and the Presidential
Advi sory Committee should further strengthen our efforts to strengthen the
qua l ity of administra ti ve performance and organ i zationa l communication. I
am concerned that unt i l I have an opportunity to f i nd compe lling need for
an omb udsman that we might establ ish a system that permitted preemptive
shor t-circuiting of supervi sory channels and i gnore or de-emphasize t he
importance that i s placed upon each administ rator's need to be thorough
and open-minded i n in vestigating every complaint made about operations over
wh i ch that admini strator has respons i bility. It remains an el ementary
princ i ple of public administration that an officia l has the responsibility
for reconsidering any action taken if someone immediately affected by that
action feels that an error in judgment has been made . Certainly one iwportant aspect of administration is the ab il ity to resolve confli cts . If an
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admi ni strator l acks t he abi l i ty to rece i ve complaints and resolve them.
J serious l y doubt that the situation call s for an ombuds man.

If an

administrator is repeatedly unable to handle disagreements and frequently
causes misunderstandings , then I wou l d see the need to discuss the performance of the administrator at the next l evel of supervis i on.
I no t ed that the recommendation as fOI"\'1arded fro m the Senate calls

for a university ombudsman but the duties and responsibilities cover only
the investigation of a grievance that a faculty member mi ght have . As
you \'Iell knm·/. students and classified empl oyees also feel the need from
time to t i me to express complai nts. If it should become advisable to
establish an ombudsman at some future time , I ~'lOuld be inclined to consi der t he needs of the entire university community and not restrict the
office to fac ul ty gri evances.
I apprec i at e the work of the commi ttee and the time that was spent
in study i ng t he work of an ombudsman. HO\'Jever . because of the views that
I have out l i ned above . I prefer to make every effort to improve the functioning of our present administrative system with some modifications rather
than adding another admi nistrative offi ce in the form of a university
ombudsma n.
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